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From Survival to scale

Why this matters

What is cashflow

Why growing businesses run out of 
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Cashflow cash study

From owner to CEO

Three questions before ever growth 
decision



Introduction – from Survival to Scale

"How many of you have ever looked at your sales
 figures and thought, 'We're finally making it'... only to
 discover there wasn't enough money in the bank to
 pay the bills?"



Why this matters
Cashflow matters……

South Africa has some of the most resilient entrepreneurs 
in the world.

"Growth doesn't fail because businesses aren't 
profitable. Growth fails because businesses run 
out of cash."



What is cashflow?

▪Revenue/ sales = money from what you have sold

▪Profit = What’s left after the costs have been deducted
 from what you have sold but this includes lots of accounting
 concepts.

▪Cashflow = what you actually have in terms of money – the
 flow of cash in and out of the business.

Which pays the salaries at the end of the month?”

“Revenue is vanity. Profit is sanity. Cash is reality.”





Should Thandi accept the contract?







Three Questions Before Every Growth Decision

▪ 1 How does this affect cash over the next 90 days?

▪ 2 When will the money actually arrive?

▪ 3 Can I fund this growth without putting my business at risk?





Contact Me
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