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Developing Your Entrepreneurial Competencies

Today's Living Lab entrepreneurial competency reflection activity
Is designed to help you:

» Discover your entrepreneurial strengths

» Reflect on your experiences and capabilities

» Learn from your peers

» |dentify practical actions for your future development

Three Stations * One Development Journey

Station 1: Station 2:
DIAGNOSTIC REFLECTION

Where are Your Entrepreneurial What Do Your Entrepreneurial

Strengths? Competencies Reveal About
Your Strengths and
Development Areas?




Station 1:
DIAGNOSTIC

What do you think?

Where are Your Entrepreneurial
Strengths?

Take a moment to * Which competencies feel easiest to recognise In
think about... yourself?

* Which competencies are harder to judge?

* Are there any competencies you had not considered
before?

* Are your strengths more idea-focused, action-focused, or
people-focused?



Station 1:
DIAGNOSTIC

What do you think?

Where are Your Entrepreneurial
Strengths?

Take a moment to * Which competencies appear strongest collectively?

think about... * Which competencies seem less developed across the

group?

* Are there differences between venture experience
categories?

* Does anything surprise you?



Station 2:
REFLECTION

What Do Your Entrepreneurial
Competencies Reveal About
Your Strengths and
Development Areas?




Station 2:
REFLECTION

What do you think?

What Do Your Entrepreneurial
Competencies Reveal About
Your Strengths and
Development Areas?

Take a moment to * What entrepreneurial competence is your strongest, and
think about... what experiences or opportunities have helped you
develop this strength?

* Which competencies scored lower and how could you
develop them further?

» What surprised you about your profile?

 Name an entrepreneur, innovator, or changemaker that
you admire. Which competencies do you associate with
them?



Station 2:
REFLECTION

What do you think?

What Do Your Entrepreneurial
Competencies Reveal About
Your Strengths and
Development Areas?

Take a moment to Strengths Reflection
think about... * Where do you think your strongest competencies come
from?

 Have these strengths developed through education,
work, hobbies, or life experiences?

* Do others recognise these strengths in you?

Development Areas
* Why do you think some competencies scored lower?

* Which competencies would you most like to strengthen?



Station 2:
REFLECTION

What do you think?

What Do Your Entrepreneurial
Competencies Reveal About
Your Strengths and
Development Areas?

Take a moment to Peer Learning
think about... » Did you notice common strengths across the group?

» Were there any surprising differences?

* How can different entrepreneurial strengths complement
one another?

Entrepreneurial Role Models

* Which competencies appeared most frequently in
admired entrepreneurs?

* Do entrepreneurial role models shape how we think
about entrepreneurship?

* Are entrepreneurs always business founders?



Station 3:

ACTION

What Actions Could You Take
to Strengthen Your

Entrepreneurial
Competencies?




What do you think?

Take a moment to * Which competency do you most want to strengthen?
think about... » What practical action could help develop it?

* What could you realistically do this week?

* What could you commit to this month?

* Who could support your development?



What do you think?

Take a moment to  \Which actions seem most achievable?
think about... » Which actions might push you outside your comfort
zone"?

* What support systems already exist around you?

* Which opportunities within the programme could help
develop competencies further?

* How might peers support each other?



Station 1: Station 2:
DIAGNOSTIC REFLECTION

Where are Your Entrepreneurial What Do Your Entrepreneurial

Strengths? Competencies Reveal About
Your Strengths and
Development Areas?

Closing Remarks

Entrepreneurial competencies are not fixed traits —
they develop over time through experience,
collaboration, experimentation, and reflection.
Different people bring different entrepreneurial
strengths, and these differences are valuable In
different environments.
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