
WE ARE WHAT WE REPEATEDLY DO. 
EXCELLENCE, THEN, IS NOT AN ACT, BUT A 

HABIT.

-
Aristotle
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LEADERSHIP IS 
A TEAM 

SPORT… BUT 
THE JOURNEY 
TO WE STARTS 

WITH ME



It’s all about ME… well you!

Leader Manager 

Position/role/title 

Getting people to 

Achive objectives 

Authority, responsibility and duty 

of direction

Organising and 

controlling 

resources to achieve 

objectives 

Steven Bungay



Position, power, and 
purpose
◦ ● Who am I as a person and a leader?

◦ ● Values, beliefs, and behaviours and why they matter

◦ ● How am I seen as a leader?

◦ ● Understanding the importance of values, vision, and identity





Observe – grab a coffee and watch what people struggle with
➢ What do you know that they don’t?
➢ Look for patterns  
➢ What catches your eye? What’s unexpected?
➢ Capture your questions



The GLocal challenges 



Start with the why 

◦So what is YOUR 

Why?

◦How do you 

lead/live your 

why?

Simon Sinek 



“No problem can be solved from the 
same level of consciousness that 

created it.”
Albert Einstein

https://www.brainyquote.com/authors/albert-einstein-quotes


‘WHILE WE WASTE TIME 
HESITATING AND 

POSTPONING, LIFE IS 
SLIPPING AWAY’

SENECA ROMAN PHILOSOPHER 



4000 weeks on Earth

7 days each week 

24 hours in a day (-8 for sleeping) 

86,400 seconds in 24 hours  



HOW TO SAY NO
Buy yourself time and ask for more info about event or time to think about it
Be clear and succinct

Stand your ground/negotiate or compromise 



TIME TO SAY 
GOODBYE TO YOUR 

CANT’S.. 
https://williambertrand.fr/rest-in-peace-the-i-cant-funeral-by-chick-moorman/





IF YOU WANT TO 
SUCCEED, DOUBLE 
YOUR FAILURE RATE

Thomas j Watson former CEO IBM



“BETWEEN STIMULUS AND RESPONSE THERE IS A 
SPACE.  IN THAT SPACE IS OUR POWER TO 

CHOOSE OUR RESPONSE.  IN OUR RESPONSE 
LIES OUR GROWTH AND OUR FREEDOM.”

      

Viktor Frankl
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